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1. Introduction

In order to improve risk management, as well as in
accordance with the requirements in accordance with
the requirements of Standard No. 4 "Corporate
management in professional participants of capital
markets and organized commodity markets. The
organization and functioning of the internal control
system in professional participants that do not belong
to enterprises of public interest and to systemically
important professional participants”", approved by
NSSMC's Decision No. 1291 dated December 30,
2021 “On the Approval of Standard No. 4
(hereinafter ~ «Standard No. 4) regarding the
functioning of the system of internal control of
professional participants of capital markets and
organized commodity markets, the Risk Management
Strategy of LLC “AMC “OTP Capital” (hereinafter —
Strategy).

2. Goal of the document

This document defines the main objectives of risk
management and the general principles and
procedure for organizing the risk management process
on the medium term planning horizon, the list of
significant (significant) risks with an indication of the
types of operations that generate these risks, the
principles and approaches for determining the
acceptable ratio of profitability and risks, is permanent
a document that is updated every 3 years.

3. Regulatory framework

The Strategy developed according to:

e Law of Ukraine “On the Securities and the Stock
Market”

e Llaw of Ukraine “On the State Regulation of
Capital Markets and Organized Commodity
Markets”

e NSSMC’s Decision No. 1597  dated
October 01, 2015 “On the Approval of the
Regulation on  Prudential  Standards  of
Professional Activity on the Stock Market and
Requirements for the Risk Management System”

e NSSMC's Decision No. 1291 dated December
30, 2021 “On the Approval of Standard No. 4
“Corporate  governance in  professional
participants of capital markets and organized
commodity  markets.  Organization  and
functioning of the internal control system in

1. Beryn
3 MeTOI0 BAOCKOHANEHHS YNPABIHHA PU3UKOMM, O
takox  BignosigHo  Bumor  Cranpapty  Ne4
«KoprnopatveHe  ynpaBniHHa B npodeciiHmx
YHOCHMKAX PMHKIB  KAMiTAny TA OPraHi3OBAHWUX

ToBapHux pukie. OpraHisauis Ta yHKULIOHYBAHHS
CUCTEMM BHYTPILUHBOTO KOHTPOMIO B NPOECiHHUX
Y4YaCHMKAX, SIKi HE Hanexatb A0 NiANPMEMCTB, LLIO
CTOHOBAATL CYCRifIbHUM iHTEpPeC Ta [0 CUMCTEMHO
BAXK/IMBMX NPOGECIMHMUX YUACHKKIB», 3QTBEPAKEHOTO
piwennam HKUM®PP sig 30.12.2021 N2 1291
(Hapani  «Crangapt N24) wopo ¢yHKUiOHYBAHHS
CUCTEMM  BHYTPILUIHBOTO  KOHTPOMIO  NPOQECiitHMX
YHYOCHWKIB  PMHKIB  KaniTany TA  OPraHi3OBAHMX
TOBOPHUX  puHKiB  po3spobrneHo  Crparerio 3
ynpasniHHs pusukammn TOB «KYA «OTIM Kanrtan»
(aani — Crpareris).

2. Mera gpokyMeHTy

Llel nOKyMeHT BM3HAYOE OCHOBHI LN YNpPaBAiHHS

PU3MKAMM TA  3QrafbHi  MPUMHUMAM | NOPSAOK
opraHisauii npouecy YNpaBfiHHA PU3MKAMM  HA
CepeaHbOCTPOKOBOMY FOPM3OHTI MNOHYBAHHS,

nepenik cyTTeBux (icTOTHMX) PU3MKIB i3 3A3HAYEHHAM
BMAIB OMEpaLii, SKi FeHepYyIoTh Li PU3MKM, NPUHLMNM
TA  NigXoAM  LWOAO  BM3HAYEHHS  MPWUMHSTHOrO
CMiBBIAHOWEHHS AOXIOHOCTI TA PW3MKIB, € CTANMM
AOKYMEHTOM, IKMIA OHOBIOETLCS KOXHI 3 POKiB.

3. HopmatueHa 6a3a

Crpareris po3pobneHa y BianosigHocTi go:

e 3akoH Ykpainu «[1po uiHHi nanepu Ta GoHAoBMI
PUHOK»

e 3akoH Ykpaitn «[lpo pepxaBHe perynoBaHHs
PUHKIB KaNiTany TA OpPraHi30BAHMX TOBAPHMX
PUHKIB»

o Piwenns HKLIM®P N21597 8ig 01.10.2015 «[po
sateepaxeHHs [lonoxeHHs WoAo nNpyAeHLiMHMX
HOPMATHUBIB NPOPECIMHOI BiANbHOCTI HO POHAOBOMY
PWMHKY TQ BUMOT O CUCTEMM YNPABIHHS PU3UKAMM»

o Piwenns HKLM®P sig 30.12.2021 p. N2 1291
«Mpo  sateepmxenns  Cranpapty N2 4
«KopnopatueHe  ynpaeniHHs B npodecitHmux
YUYACHMKAX PMHKIB KamiTany Ta OPraHi3OBAHMX
ToBAPHMX puHkiB. OpraHisalis Ta GyHKLIOHYBAHHS
CUCTEMM BHYTPILIHLOTO KOHTPOMIO B NpodeciinHMx
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professional participants who do not belong to
enterprises of public interest and systemically
important professional participants”

e Regulations on Corporate Governance and Risk
Management of OTP Foreign Banking Group in
Ukraine

e Internal Control System Bylaws in OTP BANK JSC
and Foreign Banking Group in Ukraine

e Rules on the own funds investment of LLC “AMC
“OTP Capital” GR 27

e CESR’s guidelines on the methodology for the
calculation of the synthetic risk and reward
indicator in the Key Investor Information
Document #CESR/10 673

e Recommendations of the European Securities
and Markets Authority.

4. Main statements

4.1. Tasks of risk management

LLC “AMC “OTP Capital” (hereinafter Company), as
a part of the banking group, creates and maintains an
effective risk management system (hereinafter RMS)
of the Company.

The purpose of risk management is to ensure detection,
monitoring, reporting and mitigation of all types of
risks inherent in the Company during the
implementation of its strategy.

RMS is a complex of legal (legal) and organizational
and technical measures and procedures that ensures
the process of identification (detection), analysis,
measurement, evaluation, management (processing),
control and monitoring and revision of all main
(material) types of risks of the Company and funds,
which are under its management, as well as the related
exchange of information and consultations between
external and internal stakeholders.

RMS is a subsystem of the Company's internal control
system.

Main tasks of risk management:

a) establishment of an effective system of
detection, measurement, monitoring and
control of the level of risks (risk management
system);

YHYOCHMKAX, SiKi HE HaneXaTb A0 NANPUEMCTB, LWO
CTAHOBMATb CYCMiNIbHUMA [HTEPeC T JO CMCTEMHO
BAXIMBUX NPODECIMHUX YHOACHUKIBY»

e [lonoxeHHs LWOAO KOPMOPATMBHOIO YNPABAiHHS TA
ynpaeniHHs pu3nkamu lHosemHoi bawkiscbkoi [pynu
OTI B YkpaiHi

o [Tonoxens npo Cucremy BryTpiwHboro Konrpontio
B AT «OTIN BAHK» ta IHozemHin bankiscbkiin [pyni
OTI B YkpaiHi

o [Tpaemnam iHBecTyBaHHs BnacHux kowtis TOB «KYA
«OTIN Kanitan» GR 27

e CESR’s guidelines on the methodology for the
calculation of the synthetic risk and reward indicator
in the Key Investor Information Document
#CESR/10 673

e Pekomenpauii European Securities and Markets
Authority.

4. OcHOBHI NONOXEHHS
4.1 Uini ynpaeniHHa p1sukamu

TOB «KYA «OTMN Kanitan» (pani — Komnawis), sk
4acTMHO BAHKIBCBKOI rPyMM, CTBOPIOE TA NIATPUMYE
edeKTMBHY cucTeMy YNpaBhiHHS puanMkamu (gani —
CYP) Komnanii.

Meta ynpaBniHHa  pusukamm -
BMSIBIIEHHS, MOHITOPMHT, 3BITHICTb TA MOM’AKLIEHHS
BCIX BMAIB pu3MKiB mputamanHmx Komnaii nig 4ac

3abe3neyeHHs

CYP - ue xomnnekc topuanunux (npasosux) Ta
OPraHi3auUiMHO TEXHIYHUX 30XOAiB Ta Npouenyp, SKMMI
3abesnevye npouec ipeHtudikauii  (BuABNEHHs),
QHONi3y, BWMIPIOBOHHS, OLIHIOBAHHS, YNPOBIiHHS
(0BpobKH), KOHTPOMIO TA MOHITOPUHIY W nepernsay
BCiX ocHOBHMX (cyTTeBmx) Buaie pusukie Komnawii ta
¢oHais, wo nepebyeaioTb y ii ynpaeniHHi, a TAKOX

nos'a3aHMit 3 UMM  OBMiH  iHdopmauieo  Ta
KOHCYnbTaUii  MiX  30BHIWIHIMM  TQ  BHYTPILUHIMK
CTeMKXONAEepamM.

CYP € nigcucTeMoto cMCTEMM BHYTPILLHBOTO KOHTPOSIO
Komnatii.

OcHoeBHi Lini ynpaBniHHS PU3MKAMM:

a) HanaropxeHHs edeKkTUBHOI CHUCTEMM
BUSABNEHHS, BMMIPIOBOHHS, MOHITOPUHTY i
KOHTpOMO  piBHS  puaukis  (cucTemu

YNPABAiHHS PU3MKAMM);
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b) establishment of an effective system of support
and management decision making in terms of
risk management;

ensuring the integration of the risk
management system into the general risk
management system of the banking group;
distribution of powers and responsibilities for
risk management between management
bodies and business units of the Company;

d)

limiting the levels of risks by determining the
risk appetite, forming a limiting system,
implementing  procedures,  regulations,
provisions techniques  for  risk
management.

Main objectives of risk management:

e)

and

e process of ensure the implementation of the
Company’s  development strategy  and
effective functioning, including in relation to
the risks assumed by the Company in its
activities;

e process of ensure the interests of investors
(participants) of the funds managed by the
Company;

e process of ensure the compliance of the
Company’s activities with the requirements of
the laws of Ukraine and internal documents of
the Company;

e process of ensure the compliance of the asset
structure and risks of the asset portfolios of the
funds managed by the Company with the
requirements of the laws of Ukraine,
investment declarations and other internal
documents of the funds being managed.

4.2. Material risks

The Company implements the risk management system
for material risks.

Material risk is a type of risks, the realization of which
can have a significant negative impact on the
Company’s capital.

Identification of material risks is shall be conducted in
accordance with the Procedure for Identifying Material
Risks specified in the current Policy.

Material risks include:

e credit risk;
liquidity risk;
market risk;
operational risk;

compliance risk;

b) HanaropxewHs edeKTUBHOI cucTemMm
NIATPUMKM T MPUHHSTTS  YNPOBAIHCbKMX
pilleHb B YOCTMHI YNPABNiIHHS PU3UKAMM;
3abesneyeHHs iHTErpyBAHHS cUcTEMM
YNPABAiHHA PU3MKAMM JO 3AranbHOI cuCTeMM
YNPaBAiHHS PU3MKAMU BAHKIBCKOT rpyny;
PO3MOAiN NMOBHOBAXEHb TA BiAMNOBIAANBHOCTI
WOAO YNPABAIHHS PU3SMKAMM MK OPraHaMM
YNPABAIHHA TA CTPYKTYPHMMM Nigpo3ainamu
Komnanii;
obMmexeHHst
BU3HAYEHHS

d)

e piBHS
PU3MK aneTuTy,
cUcTEMM NiMITYBOHHS, BMNPOBAIXKEHHS
npoueayp, PErnameHTiB, NONOXeHb Ta
METOAWK LOAO YNPABIHHA PUIUKAMM.

OcHoBHi 06’ €KTH yNpaBAiHHS PU3UKAMM:

pusukis LIASXOM
dopMyBaHHS

e npouec 3abesnedyeHHs peanisauii ctparerii
PO3BUTKY T edeKTUBHOTO YHKLiOHYBAHHS
Komnaii, y ToMy 4ncni cTocoBHO pM3MKiB, siKi
6epe Ha cebe Komnanisi y cBoii gisnbHOCTi;

e npouec 3abesnedyeHHs iHTepecis iHBecTopis

(yyachukis) donais, Wwo 3HOXOAATBCA B
ynpasniHHi Komnanii;

® npolec 306e3neyeHHs BigMoOBiAHOCTI
pisnbHocti  KomnaHii  BMUMOram  4uHHOTrO
30KOHOAGBCTBA  YKPQiHM TA  BHYTPILLHIM
nokymeHntam Komnari;

® npolec 306e3neyeHHs BiAMNOBIQHOCTI

CTPYKTYpPM OKTMBiB TO pM3uMKie noptdenis
aktvBiB  ¢doHmis B ynpasniHHi  Komnanii
BMMOIGM YMHHOIO 3AKOHOAABCTBCO YKpcﬂ'HM,
IHBECTULIMHMM  JeKnapauisM  Ta  iHWWUM
BHYTPILUHIM AOKYMEHTAM POHLIB B YNPABJIIHHI.
4.2 Cytresi puanku
KomnaHis  3anposapxye  cuctemy
PU3MKAMM LLOJO CYTTEBMX PU3MKIB.

CyTTeBMit pr3nK — BUA PU3MKY, Peanisauis SKoro Moxe
MQTH CYTTEBMI HErATUBHMIM BNAMB HA Kanitan Komnaii.

YNPaBJiHHS

laeHTUPiKaLs CYTTEBMX PU3MKiB 30iMCHIOETbCS
BiAnoBigHo po [Nopsaaky iaeHTUdIKaLT CyTTEBUX pH3KKiB
wo Bkasanuit B [Nonitui ynpaeninusg puankamu TOB
«KYA «OTIM Kanitan».
Io cyTTeBuX pM3nKie BigHOCATLCS:

®  KPeOMTHWUW PU3MK;
PU3MK NiKBIBHOCTI;
PUHKOBWIM PU3NK;
onepauiiMHUIA PU3KK;

KOMMNJIAEHC PU3UK.
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e other risks to which the Company is exposed in
the course of its activiies and which are
identified as material in accordance with the
Procedure for Identifying Material Risks
specified in the current Policy.

Credit risk (including counterparty risk) is the probability
of losses or additional losses or failure to receive
planned incomes of a professional participant as a result
of a counterparty’s failure to fulfill its contractual
obligations to such a professional participant.

Liquidity risk is the probability of losses or additional
losses or failure to receive planned incomes from a
professional participant due to the fact that the assets of
the professional participant cannot be converted into a
liquid form to ensure the professional participant fulfills
its obligations.

Market risk is the probability of losses or additional
losses or failure to receive planned incomes from a
professional participant as a result of an unfavorable
change in the market value of financial instruments in
connection with price fluctuations in four segments of the
financial market: debt securities market, equity securities
market, foreign exchange market, commodity market.
Market risks include:

e interest rate risk associated with the negative
consequences of fluctuating interest rates on instruments
in the Company’s portfolio;

e equity (fund) risk associated with the negative
consequences of price fluctuations for equity securities
and derivative financial instruments, the underlying asset
of which are such securities, as well as other financial
instruments with unfixed income;

e currency risk associated with the negative
consequences of fluctuations in the exchange rates of
foreign currencies and gold;

e commodity risk associated with the negative
consequences of changes in the market valve of
commodities, including precious metals other than gold,
and fluctuations in the prices of derivative financial
instruments, the underlying assets of which are
commodities;

e portfolio volatility risk (investment portfolio risk)
— the risk or probability that the combination of financial
instruments in the portfolio will fail to achieve the target
return (portfolio target). The most common method of
calculating portfolio volatility risk is the root mean square
deviation.

®  iHLWI pM3MKK, HO sKi HOpaxkaeTbes Komnanis
nig yac CBOET AisNbHOCTI TA AKi iBeHTUDIKOBAHI
sk cyTTeBi BignoeinHo Nopaaky ineHTndikawii
CYTTEBMX PU3MKIB.

KpeountHuit pusmk (BKAOYHO 3 PUIMKOM KOHTPAreHTa) —
MMOBIPHICTb BUHWMKHEHHS 36UTKiB 060 AOAATKOBUX BTPAT

abo  HEmOOTPMMAHHS  3AMIGHOBAHMX  [OXOA4iB
npodeciMHOro  y4acHMKO  BHOCHIZOK  TOrO, WO
KOHTPAreHT He 3MOXe BMKOHATM CBOi [OroBipHi

30608’ 13aHHsS Nepes TaKUM NPOdECitHUM YHACHUKOM.
P13nKu nikBIGHOCTI — MMOBIPHICTb BUHWMKHEHHS 3BUTKIB
abo pomatkoBMx  BTPAT  abO  HEAOOTPUMAHHS
30aMNQHOBOHMX [OXOfAiB Y NPOdEeCiHHOro YYacHMKA
BHACMIBOK TOTO, WO AKTMBM NPOdeCciiMHOro y4acHMKa He
MOXyTb OyTM nepeTBOpeHi y nikeigHy ¢opmy ans
3abe3neyeHHsi BUKOHAHHS MPOGECIHHUM Y4ACHUKOM
CBOIX 30608 13QHb.

PUHKOBI PU3MKM — MMOBIPHICTb BUHMKHEHHS 36MTKiB 060
AOAATKOBMX BTPAT 060 HEAOOTPUMAHHS 3AMIAHOBAHMX
poxogie  y npodecifHOro  y4acHMKa  BHACAILOK
HECnPMUSTAMBOI 3MiHM PUHKOBOI BAPTOCTI iHAHCOBMX
IHCTPYMEHTIB y 3B'13KY 3 KONIMBOHHSIMM LiiH HO YOTMPBOX
cerMeHTax ¢iHAHCOBOrO PMHKY: PUHKY 6GOproeux
UIHHMX nanepis, PWHKY MNAMOBMX LIHHMX nanepis,
BANIIOTHOMY PMHKY | TOBOPHOMY PUHKY. PrHKOBI pramkm
BKJTIOHAIOTH!

® POLEHTHUM PU3MK, noB’I3aHMi 3
HEraTMBHMMM  HACHIOKAMM  KONMBAHHS  MPOLEHTHMX
CTABOK HQ {HCTPYMEHTM, WO 3HOXOAATbCS B nopTdeni
Komnanii;

® naitoBuit (PpoHAOBMIM) pPU3MK, NOB'SI3aHMIT 3
HEraTMBHMMM HACHIAKAOMM KONMUBAHHS LIH HO NOMOBI
LiHHI nanepu Td AepPUBATMBHI GiHOHCOBI IHCTPYMEHTH,
6Q30BMM QKTMBOM SKMX € TOKi LiHHI nanepu, a TAKOX
iHWi  QiHOHCOBI  iHCTPYMeHTM 3 HedikCOBAHMM
nprByTKOM;

® BQMIOTHUIA PU3KK, MOB'S3AHMI 3 HETATUBHUMM
HOCNIAKOMM KOJIMBAHHS KYPCiB iHO3EMHMX BONIOT Ta
30n0Tq;

® TOBOPHMWI PU3MK, NOB'A3AHMIA 3 HErATUBHUMM
HOCNIAKAMM PMHKOBOI  BAPTOCTI  TOBAPIB,
YKIIIO4AIOYM AOPOTOLIHHI MEeTanu, OKpiM 3050Ta, Ta
KOMMBAHb LiH HO AEPUBATMBHI PIHAHCOBI IHCTPYMEHTH,
6a30BMM OKTMBOM SIKMX € TOBAPY;

3MIH

® puank BonatmnbHocTi  [loptdens  (puamk
inBectuuiitHoro Moptdens) — pusuk abo BiporigHicTs,
Wo  KOMBiHaUis  IHAOHCOBWUX  IHCTPYMEHTIB,  siKi
3HoxopsTecs B [lopTdeni, He 3amoxe AOCAITH LiNbOBOI
poxigHocti  (taprety  noptdonio). Hainbinbw
PO3MOBCIOAKEHNM  METOAOM  OBPAXYHKY — PU3MKY
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Operational risk is a risk of direct or indirect losses
associated with improper implementation or non
implementation of internal procedures, inadequate or
incompetent persons or systems, or with external events.
This definition includes legal risk, but also excludes
strategic risk and reputational risk.

Compliance risk is the probability of losses or additional
losses or failure to receive planned incomes or loss of the
Company’s reputation due to non compliance with the
rules of corporate ethics, fair competition, conflict of
interests, failure to provide a description of all internal
processes related to the Company’s activities, and/or
non compliance of internal documents describing the
processes related to the Company's
requirements of the law, standards, rules, other internal
documents of the self regulatory organization of which
the Company is a member, as well as the business plan
(business strategy) of the Company, and/or non
fulfillment of requirements and procedures related to the
Company’s activities.

activities,

Other risks that may arise:

a) Concentration risk is a risk of losses or additional
losses or failure to receive planned incomes due to a
significant investment in one industry, one geographical
areq, one type of asset, one counterparty or a group of
related counterparties.

b) Strategic risk is the probability of incurring
losses, additional costs or loss of earnings as a result of
incorrect management decisions and inadequate
response to changes in the business environment.

c) Risk of business reputation loss (reputational
risk) is the probability of losses or additional losses or
failure to receive planned incomes of a professional
participant as a result of an unfavorable perception of
the Company in society, in particular, financial stability,
the quality of services provided by the Company, or its
activities in general, which may be a consequence of
realization of other risks;

d) Bankruptcy risk is a risk of the impossibility of
continuing the activities of a professional participant,
which may arise in case of a deterioration in the
Company's financial condition, occurrence of losses
from its activities due to the excess of expenses over
incomes;

e) Systemic risk is the probability of losses or
additional losses or non receipt of planned incomes by

BonatunbHocTi  [loptdens € cepeaHbOKBOAPATUYHE
BiOXMEHHS.
OnepauiiHnii  puUaMK  —  pU3KMK  NPSIMUX 4K

OMOCEePEAKOBAHMX BTPAT, MOB'A3CGHMX i3 HEHANEXHWUM
BMKOHOHHSM YM HEBMKOHAHHSM BHYTPILIHIX npouegyp,
HEQAEKBATHAMM YU HEKOMNETEHTHUMM OCOBAMM UM
cuctemamm abo i3 30BHiWHIMKU nogiamu. Lle Buanauenns
BKIIOYOE  IOPMIOMYHMIA  PU3KMK,  ane  BMKIIIOYAE
CTpATEriYHUIM PU3MK TA PENYTALIMHUA PU3MK.
KomnnaeHc puamnk — MMOBIPHICTb BUHWUKHEHHS 36MTKiB
abo  popaTtkoBuMx  BTPAT  abO  HELOOTPUMAHHS
30QMNNAHOBAHMUX Aoxogdis abo BTpatu penyrtauii Komnarii
BHACMIOOK HEAOTPMMOHHA MPOBMA  KOPMOPATUBHOI
eTMkM,  BOBPOCOBICHOI  KOHKYPEHLii,  BUHMKHEHHS
KOHPNIiKTYy iHTepeciB, He3abesneyeHHs onucy YcCix
BHYTPILWHIX NpOLECiB, MOB'A3aHMX 3  AisNbHICTIO
Komnanii, Ta/abo HeBigNOBIOHOCTI BHYTPILUHIX
AOKYMEHTIB, IO OMWCYIOTb MPOLECH, MOB'S3aHi 3
pisneHicTio  Komnadii, BMMOram  30KOHOAABCTEQ,
CTAQHAAPTIB, NPABMA, [HWMWX BHYTPIWHIX [OOKYMEHTIB
CAMOpEryfnbOBAHOI  OPraHi3dlii, 4leHomM $Koi €
Komnawnisi, a Takox 6isHec nnany (6isHec cTparterii)
Komnanii, Ta/abo HeBMKOHAHHS BUMOT Ta nmpoueayp,
nos’a3aHmx 3 gisnbHictio Komnawii.

[HIWi pU3KKHM, SKi MOXYTb BUHMKATH:

a) Puauk koHueHTpawii — puamnk BUHUKHEHHS 36MTKiB
abo  poaaTkoBMX  BTPAT  aBO  HEAOOTPUMAHHS
3QMNIOHOBAHMX AOXOAIB Yepe3 3HAYHE iHBECTYBAHHS B
OfHY ranysb, ofHy reorpacdiyHy 30HY, OAMH BMA, OKTUBY,

OOHOrO  KOHTpareHta abo  rpyny  noB’a3aHMX
KOHTPAreHTiB.
b) Crpareriunnit _puauk - ue  iMOBIpHICTb

BMHMKHEHHS 36uTKiB 0bo popatkosux BTpaT abo
HEOOTPMMAOHHS  3AMIOHOBOHUX AOXOLIB  YHACNIAOK

HeNpPaBMAbHKX YNPOBRiHCbKMX pilleHb TQ
HEQAEKBATHOrO PEAryBaHHs HA 3MiHM B BisHec
cepenoBMLL.

c) Pusuk BTpatM pinoeoi  penytauii  (puauk
penyTtauii) — HMOBIPHICTb BMHMKHEHHS 36uMTKIB 060

AOAATKOBMX BTPAT 06O HELOOTPMMAHHS 3QMNIAHOBAHMX
npoxopie Yy npodecifHOro  y4yacHMKA — BHACHILOK
BUHMUKHEHHS Y CYCRiNbCTBi HECMPUSTIMBOIO CNPUMHSTTS
KomnaHii, 3okpema diHaHcoBoi cTiliKocCTi, sKoOCTi
nocnyr, wo HopaoTbes Komnanieto, abo i gisnsHocTi B
LinoMmy, SKMiA Moxe 6yT14 Hacnigkom peanisauii iHwmx
PU3MKiB;

d) Pusuk 6aHKPYTCTBA — pPM3UK HEMOXIMBOCTI
NPOAOBXEHHS fiNbHOCTI NPOdECiMHOro Y4acHMKa, KK
MOXe BWMHMKHYTM MpM noriplieHHi ¢GiHOHCOBOrO CTaHY
KomnaHii, BUHUKHEHH] 36MTKiB Big, il AisNbHOCTI BHACAIAOK
NepPEeBMULLEHHS BUTPAT HAJ, AOXOAAMM;

e) CUCTEMHUM PUBMK — HMOBIPHICTb BUHUKHEHHS
36utkis b0 BOJATKOBMX BTPAT ABO HELOOTPUMAHHS
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professional participants of the capital markets and
organized commodity markets, which is caused by the
impossibility of them fulfilling their obligations due to
non fulfillment (late fulfillment) of obligations by one
professional participant due to realization of a credit
risk, liquidity risk or other risk. Systemic risk is an external
risk that threatens to disrupt the entire financial system.

f) Residual risk is a risk that remains after the
Company has taken measures to minimize credit risk
provided by internal documents due to the fact that such
measures turned out to be less effective than expected.

Concentration risk and Residual risk are not independent
types of risk, but inherent to other types of risk.
Concentration risk and Residual risk are identified and

3QMNCHOBOHMX AOXOAiB NPOECIHHUMM  YHACHUKAMM
PUHKIB KAMiTANy TO OPraHi3OBOHWMX TOBAPHMX PUHKIB,
IKa 06YMOBIEHA HEMOXITUBICTIO BUKOHAHHSI HUMM CBOIX
30608B’513aHb y 3B'513KY 3 HEBUKOHAHHSM (HECBOEYACHWUM

BMKOHOHHAM)  3060B'S30Hb  OBHUM  NPOdECiMHUM
YHOCHUKOM BHOCNIOOK peanisauii vy HbOro
KPEAMTHOTO PU3MKY, PU3KKY NTiKBigHOCTI  abo  iHworo

pr3nky. CUCTEMHUI PUBMK € 3OBHIHIM  PU3MKOM,
SKMM Hece  3arpo3y MOpPYLEHHS  AiSNbHOCTI  BCi€l
biHaHcoBOT cUcTEMM.

f) 3anuwkosuit pusnk — pusmk, WO 3aNMWAETLCS
nicns exutts Komnaxielo nepepgbayeHmx BHYTPILLHIMMU
LOKYMEHTAMM 30XOAIB 3 MiHIMi3aLil KpeAUTHOro pU3nKy
BHACMIZOK TOro, WO TAKi 30XOAM BMSBUIIUCA MEHLL
ebeKTUBHMMM HiX OuiKyBanocs.

Puank KOHLeHTpauii Ta 3anuwkosui pu3MK He €
CAOMOCTIMHUMM BUACGMM PU3NKY, Q NMPUTOMAHHI iHWIKM
BUAGM PM3KKY. Pusnk KoHueHTpauii Ta 3anuiukoswit

managed within the framework of other types of risks.

4.3. Types of transactions/deeds generating material
risks

e  Contractual transactions/deeds giving rise to
obligations of the counterparty to the Company
(credit risk);

e  Contractual transactions/deeds requiring the
Company to fulfill its obligations in a liquid form
(liquidity risk);

e  Transactions/Deeds in the debt securities
market, equity securities market, foreign exchange
and commodity markets (market risk);

e Transactions/Deeds  that  support  the
Company’s operations and may generate direct or
indirect costs related to improper implementation or
non implementation of internal procedures by
inadequate or incompetent individuals or systems, or
external events (namely, internal and external fraud,
human resources and workplace safety, customer
relations, security, =~ management automation
systems, service delivery and process management).

4.4. General principles of risk management

As a member of OTP Group, the Company considers
the principles and policies set forth in the regulations
and recommendations of OTP Group.

The risk management system is based on the following
principles:

a) conscious risk taking — the Company properly
assesses and weighs the possible positive and

PU3MK inEHTUPIKYIOTBCS TA YNPABASIOTLCS B POAMKAX
HLIMX BMIB PU3NKIB.

4.3 Bupy onepauii siki reHepyIoTb CyTTEBI PU3NKHM

e  KoHTpakTHi  onepauii 3a  AKMMM  BMHMKQIOTb
30608’513aHHs koHTpareHTa nepes Komnanieo (kpeantHui
pU3nK);

. KOHTpCIKTHi onepaduii ki BMMArawoTb Bif Komnanii
BMKOHQHHS1 30608’ 13aHb popmi  (puamk
nikBigHOCTI);

y NiKBigHIN

e  Onepauii Ha puHKY BOProBUX LiHHMX NANEPiB, PUHKY
NOMOBMX UIHHMX Nanepis, BANIOTHOMY TA TOBAPHOMY
PUHKOX (PUHKOBMI pU3KK);

e  Onepauii wo 3abe3nedyioTb OnepaLiiHy AisnbHICTb
KomnaHii Ta MoXyTb reHepyBaTH NPsiMi 44 ONocepeaKkoBaHi
BMTPATH, MOB'sI3QHi uu
HEBMKOHOHHSIM BHYTPILLHIX Npolenyp, HeOAEKBATHUMMU UM
HEKOMMNETEHTHMMM OCOBAMM M  cucTemamn abo
30BHILWHIMA NOAIAMK (0 caMe: BHYTPIWHE TQ 30BHILIHE
onepauii 3 nepcoHanom Ta 6Gesneka
poboyoro Micusi, BIGHOCMHM 3 KnieHTaMy, 6esneka,
CMCTEMM QBTOMATM3ALIT YNPABNIHHA, HOOOHHS NOCAyr Ta
YNPABAiHHS NPOLLECaMM).

i3 HEHANeXHMM BUKOHAHHAM
i3

LIAXPAMCTBO,

4.4 3aransHi NPUHLMNY YNPABAIHHS PU3MKOMM

Ak unen [pynn OTP, KomnaHis Bpaxosye npuHumnu Ta
MONITUKM, BUKNAAEHI B NONOXEHHAX TO PEKOMEHAALLISIX
lpynn OTP.

Cuctema  ynpaeniHHs
HOCTYMHUX NMPUHLMNAX:
a) ycBifomneHe npuitHaTTa pusmkie — Komnawis
HOMEXHMM YMHOM OLIHIOE TA 3BAXYE MOXIMBI

pu3MKamu  Basyetbcs  Ha
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negative consequences of risk realization, consciously
decides to accept or avoid it, taking into account that
complete risk avoidance may not be possible;

b) minimization (optimization) of risks — the
Company acquires assets for the portfolios of funds
being managed and for its own portfolio, the risk level
of which is best minimized (neutralized) or optimized,
depending on the risk tolerance of each fund and the
Company’s own risk tolerance, respectively, and
seeks to minimize its own non financial risks;

c) individual approach - the risks of individual
funds being managed and the Company’s own risks
may be common or similar, but each fund and the
Company have their own characteristics, according to
which the Company takes risks to an appropriate
extent (minimizes or optimizes) and separately from
other funds being managed and from the Company’s
own risks; possible financial losses for each type of risk
of each fund and the Company shall also be assessed
separately and shall be minimized (optimized)
individually;

d) compliance with strategies — the Company’s
risk taking decisions when managing portfolios of
funds under its management are consistent with the
investment strategies of these funds, and with its
financial plan and internal documents while managing
the Company’s own risks;

e appropriateness of financial risk acceptance
- the Company correlates the level of risk on
transactions/deeds with assets of funds being
managed (investment instruments) and with its own
assets with the level of potential (forecast, expected)
return on these assets; the expected return on
investment instruments shall compensate for the risk
accepted on them;

f) cost effectiveness — the Company’s expenses
for risk management, i.e. minimization (neutralization)
or optimization of the relevant risk, shall not exceed the
amount of possible financial losses from its acceptance
and/or implementation in the most likely scenario of a
risk event;

9) specificity — the risk taking decisions shall be
specific and clear to ensure unambiguous
interpretation and implementation;

h) compliance of the Company’s capital with the
level of risks — the amount of capital (equity, regulatory
capital (own funds)) of the Company shall be sufficient
to cover the risks of the Company’s activities;

MO3MTUBHI TA HEraTMBHI Hacnigku Bif peanisauii
PU3NKY, YCBILOMNIEHO NPUMMAE pPillEeHHS NPO MOro
NPUAHATTA Q6O YHWKHEHHS, BPOXOBYIO4M, O MOBHE
YHUKHEHHS! PU3MKY MOXE BYTH HEMOXIUBMM;

b) MiHiMi3auia (onTMMizauis) pusmkis — po
cknapy noptdenie GOHAIB B YNpaBiHHI | O BIACHOTO
noprpenio Komnaxis npuabasae akTUBM, piBEHb
PU3MKY 30 SIKMMM HOMKPALLe NiAAAETbCs MiHiMisauii
(HeﬁTponisou.iT) abo ontumisauii — 3anexHo Big,
TONEPAHTHOCTI A0 PM3MKY AN KOXHOro ¢oHay Ta
BNOCHOI  TonepaHTHOCTi Ao pu3nky  KomnaHii
BiAMOBIAHO, O TAKOX NpArHe A0 MiHiMi3aLii BNACHUX
HepiHAHCOBMX PM3UKIB;

c) iHOMBIAYQNbHMI NiOXio — PU3KMKM OKPEMMX
¢doHgie B ynpaeniHHi Ta BnacHi puankn Komnawii
MOXYTb ByTH cninbHUMK aBO NOAIBHMMM, ane KOXHMM
doHa Ta Komnais matoTb cBOi 0COBAMBOCTI, 3rigHO 3
skumn KomnaHis npuitMae pu3nku y BignoeigHii mipi
(MiHiMi3y€e M onTMI3ye) Ta okpemo Big iHWKMX doHaie
B YnpaBniHHi Ta Bif BnacHux puamkise Komnanii;
MOX/IMBI PiIHOHCOBI BTPATM 30 KOXHMM BMAOM PU3MKY
koxHoro ¢oHay Ta Komnadii Takox matotb OyTi

OUiHEHi  OKpemMO i  MalTb  MiHiMi3yBaTMCS
(onTumisyeatucs) inameiayansHo;
d) BiANOBIAHICTb CTPATETIIM — PilUEHHS Komnanii

3 MPUAHATTA PU3KKY NpM YNPaBAiHHI NopTdhensmu
doHaie y ii ynpasniHHi BiANOBIAAIOTL iHBECTMLIMHUM
cTpateriam unx GOHAIB, d NPU YNPOBAiHHI BAACHMMM

puamkamn Komnaii — ii ¢iHaHcoBOMY nnaHy Ta
BHYTPILIHIM JOKYMEHTAM;

e BOUINbHICTb NPUIAHATTS GIHAHCOBMX PU3MKIB —
Komnanis  cniBBigHOCUTE  piBEHb  pPU3MKY  3a
onepauisMM 3 OKTMBAMM GOHAIB B YNPABIiHHI
(iHBECTMLiMHMX  HCTPyMeHTIB) Ta i3 BAGCHWUMM
OKTUBAMM i3 pIBHEM MOTEHUiMHOI (MPOrHo3HO,

oquyBcHo'l') LOOXOAHOCTI  LUMX OKTMUBIB;, OYiKyBAHO
OOXIOHICTb iHBECTULLIMHUX iHCTPYMEHTIB Mae
KOMNEHCYBATU NPUMHATUIA PU3KK 30 HUMMU;

f) eKoHOMiYHicTe — BuTpat KomnaHii  Ha
YNPOBJIHHS PU3MKAMM, T06TO MiHiMi3auito
(HenTpanisauilo) uM  onTumisauilo  BignosigHOro
PU3UKY, HE MOBMHHI MEPEBULLYBATU CYMY MOXIMBUX
diHaHcoBMx 36uTKiB Big MOro npwitHaTTas Ta/abo

peanizauii npu HaMbinbw  iMOBIPHOMY  cueHapii
HOCTQHHS PU3MKOBOrO BUNALKY;
g) KOHKPETHICTb — PILEHHS 3 NPUMHATT PUNKY

MQIOTb BYTU KOHKPETHUMM | HiITKMMM Anist 306e3nedeHHs
OfHO3HAYHOTO iX TPAKTYBAHHS TA BUKOHAHHS;

h) gignoeigHictb  kanitany Komnawii  piBHio
pu3ukie — poaMmip kanitany (enacHoro kanitany,
perynateHoro kanitany (enackmx kouwrtis)) Komnawii
NoBMHEH OyTM [OCTATHIM ANsi MOKPMUTTS  PU3MKIB
aianbHocti Komnanii;
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i) adequacy of incentives - incentives for
achieving high returns of funds being managed shall
be consistent with the risk profile of each fund in
accordance with the investment strategy;

i avoidance or transfer of excessive risks — in
certain cases or in relation to certain risks, when the
possible negative consequences of the risk realization
for the Company exceed its financial capabilities, the
Company, if possible, avoids (refuses to accept) or
partially or fully transfers the risk (to a third party).

k) principle of three lines of the protection:

the first line is at the level of the Company's functional
units subordinated to the Directorate. These units
accept risks, carry out ongoing risk management and
submit reports on ongoing management of such risks;

the second line at the level of risk manager and
compliance manager;

the third line at the level of authorized auditors of the
internal audit department of JSC "OTP BANK", to
whom, on the basis of the relevant contract, the internal
audit functions defined by Standard No. 4, regarding
the verification and assessment of the effectiveness of
the functioning of the risk management and
compliance subsystems, have been transferred.

Principles of management of each type of risks
describe at chapter 4.8.

4.5. Regulatory risk management system

Business plans (the Budget) establishes what products
and services the Company will offer in which particular
markets and how to compete (systems, processes,
tools, people)

Risk management strategy Establishes  Risk
management objectives, material risks and their
sources, principles of risk management; strategic
priorities of risk management

Risk Appetite Statement Identifies the amount of risk is
willing to accept to fulfil the business and risk strategy;
lower limits defined in operative lending limits

Risk Management Policies operative limit processes;
risk policies, regulations; risk methodologies

Risk valuation approaches and limiting  procedures
for setting and controlling limits, escalation procedure
for violation of limits.

i) OOeKBATHICTb  CTUMYNiB  — CTUMYRM  4as
LOCSTHEHHS! BUCOKOT BOXOAHOCTI POHAIB B YNPABAiHHI
Y3rogxytoTbcs 3 npodinem pusmky KOXHoro 3 poHais
BiANOBIAHO A0 iHBECTULIMHOI cTpaTerii;

i YHUKHeHHs abo  nepemaya  HOOMIPHMX
PU3KKIB — Y MEBHMX BMNOAKOX ABO WOJO NEBHMX
PM3MKIB, KOJIM MOXIMBI HEFATMBHI HOCNiAKM peanizauii
puanky ans Komnawii nepesuiytots i dbiHAHCOBI
moxnmeocti, KomnaHis, 3a MOXNMBOCTI, YHMKAE
(sinmoBnseTbcs  BiA anﬁHﬂTTﬂ) abo YACTKOBO 4M
NOBHICTIO Nepeaae pUsmK (TpeTii cTopoHi).

k) NPUHLMN TPbOX AiHIM 3AXMCTY:

neplua niHis  Ha piBHI PYHKLIOHANBHMX NigpO3ainis
Komnawii, wo nignopsakosani OQupekuii. Lli nigpo3zginm
NPUAMAIOTb PU3MKM, 3AIMCHIOIOTL MOTOYHE YNPABIHHS

pU3MKOMM | nopaloTb  3BITM  WOAO MNOTOYHOrO
YNPABNiHHS TAKMMW PUIUKAMM;

apyra  niHia HO PiBHi PU3MK MeHepxepda Ta
KOMMNAEHC MeHeXepa;

TpeTts NiHis  Ha piBHI YNOBHOBOXEHMX ayaMTOpIB
penaptameHTy BHyTpiwHboro ayauty AT «OTI

BAHK», skomy Ha nigctasi BignosigHoro morosopy
nepefaHi HA BMKOHOHHS  YHKUiT BHYTpPILLHBOTO
ayauTy, BusHaveHi Cranpaptom N24, womo
nepeBipki TA OLIHKM epeKTUBHOCTI YHKLIOHYBAHHS
niacMcTemM YNpasniHHA PUUKAMM TA KOMMIQEHCY.

MpMHUMIM  yNPOBAIHHS KOXHUM 3 BMAIB CYTTEBMX
PU3KKiB onMcaHo B po3gini 4.8.

4.5 bBypoBa perynsTMBHOI CMCTEMM YNpPGOBAiHHS
PMSHUKaMM

bisnec nnanu (Brogxet) — BU3HAUAE, siki npoaykTH Ta
MOCAYTM KOMMAHIS NPONOHYBATMME HA NEBHMX PUHKAX
i SIK KOHKYPYBATM (cHCTeMM, npoueck, iHCTPYMEHTH,
noam)

Crpareria ynpaBniHHs pPU3MKOMM  BCTAHOBIIOE LA
YNPOABIiIHHA PU3MKAMM, iICTOTHI PU3MKHK TA iX AxXepena,
MPUHUMMM  YNPABAIHHS  PU3UKAMM;
NPIOPUTETU YNPABIIHHS PUIMKAMM

cTpaTeriyHi

Hexnapauis cxunbHOCTI A0 pHU3MKy BM3HAYaE obcsr
PU3UKY, SIKMA TFOTOBWUM MNPUAHATU [N BMKOHOAHHS
6isHec cTpaTerii Ta PU3MKIB; HWUXHI NIMITH, BUSHAYEHI B
onepauinHMX iMITax

MNoniTMkK ynpaeniHHS PU3MKAMM  ONEPATMBHI NiMITHI
npoLecH; MoniTMKA PMU3MKIB, NPABMIIA; METOLONOTI
pU3uKiB

MigxoaM WOAO OUIHKM PU3MKIB TO NIMITYBAHHS
NpoLenypy BCTOHOBJIEHHS TO KOHTPOSIO OBMEXEHD,
Mpouenypa eckanauii y pasi nopyLueHHs obMeXeHb.
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4.6.  Determining principles and approaches of the
acceptable ratio of profitability and risks

To declare the principles of determining the
acceptable ratio of profitability and risks, the
Company develops the Risk appetite statement.

The Risk appetite statement determines the overall level
of exposure to risk to achieve business goals, including
the level of profitability of operations foreseen in the
Company's activities.

Based on the amount of available resources and the
prudential requirements that must be observed, the
Declaration determines the maximum level of risk
acceptable for the Company.

The level of the Company's risk appetite is also
evaluated based on the risks that the Company
decides to avoid, internal and external factors and
restrictions affecting the Company's acceptance of
risks.

4.7. Risk appetite and Limit system

Risk appetite is the maximum acceptable amount of
risk, which the Company determines in advance and
decides on the need to maintain it in order to achieve
the Company’s goals. Risk appetite is established by
the Risk Appetite Statement and reviewed at least once
ayear.

Risk limits quantitative measures based on forward
looking assumptions that allocate the Company’s
aggregate risk appetite statement (e.g. measure of loss
or negative events) to business lines, specific risk
categories, concentrations, and as appropriate, other
levels.

The system of risk limits involves the Prudential
requirements, the restrictions of the Supervisory Board
within the framework of the Rules for Investing Own
Funds of LLC “"AMC “OTP Capital” GR 27, the
restrictions established at the level of OTP Group, as
well as the restrictions of the Company’s collegial
bodies.

Hierarchy of limits:
Prudential requirements
Asset liquidity standard
Investment limits of own funds
Limits of investment strategy
Absolute limits
Additional internal limits

TmoNw>

4.6 MpuHUMNK TA NIAXOAM BU3HOYEHHS NMPMITHSTHOTO
CMiBBiAHOLLEHHS AOXIAHOCTI TA PU3MKIE

Ina LEKIAPYBAHHS NPUHLMNIB BU3HAYEHHS
NPUMHATHOTO CRiBBiAHOLWEHHS AOXIAHOCTI TA PU3MKIB,
Komnatis pospobnse [eknapauiio cxunbHOCTI g0

PU3NKY.

Heknapauii  cxunbHOCTi [0  PU3MKIB  BM3HAYAE
CYKYMHMM piBEHb CXMJIbHOCTI OO  PU3MKY  AJIs
HOCATHeHHs bi3Hec wuineil, B TOMy uMChi piBeHb
JOXiAHOCTI  onepauid  wWo nepe,u,604010Tbc;| B

pisnbHocTti Komnanii.

Buxopsum i3 posmipy HasBHMX pecypciB  Ta
NPYAEHUIMHUX BUMOT O6OB’ 13KOBMX /11 LOTPUMOHHS,
Heknapauis  cxunbHOCTI O  PU3KMKY  BM3HAYAE
MaKcuManbHuiA piBeHb ponyctmoro ans Komnawii
PU3KKY.
PieHb cxunbHocTi po pusnky Komnawii  Takox
OLIHIOETbCS I'PYHTYIOUMCh HO  pu3mKax, ski KomnaHis
NPUMIMAE PIlLEHHS YHUKATM, BHYTPILIHIX T 30BHILLHIX
YUMHHMKM TQ OBMEXEHHS, WO BMIMBAIOTb HA MPUMHATTS
KomnaHieto pusukis.

4.7 PUsMK QneTmT Ta CUCTEMA NiMiTiB

Puank anetTMr — MakCMManbHO [OMYCTMMA BeMYMHA
pu13unKy, siky KomnaHis BU3Hauae Hanepeg Ta npuitmMae
pilleHHs: NMPO HeobXigHICTb ii YyTPMMAHHS 3 MeTolo
OOCSTHEHHS uinen Komnanii. Pusmk anetur
BCTOHOBIIOETbCS [leknapaLieio cXunbHOCTI O PU3KUKY
Ta NepermnsaaaeTbCs He pifLe HiX OAMH Pa3 HA Pik.
JliMiTM puanky  KinbKicHi MOKQ3HMKM, 3C0CHOBAHI Ha
NPMMYLLEHHSIX MaibyTHLOTO PO3NOAINY  3aranbHOI
cxunbHocti - Komnawii  po  pusuky  (Hanpuknag,
BMMIpIOBaHHS  36MTKiB aBo HeratMeHMx nogin) 3a
6i3HeC HONPSIMKOMM,  KOHKPETHMMM  KATETOPisiMM
PM3MKIB, KOHLEHTPAUiSMM Ta, 30 HeobXxigHOCTI,
iHLUIMMM KATErOpIisSMM.

Cuctema nimitie pusukie Bpaxosye [lpyaeHuinHi
BUMMOrM, obmexeHHs Harnsposoi paas B pPAMKax
Mpaeun iHBectyBaHHs BnacHux kowTtis TOB «KYA
«OTMN Kanitan» GR 27, obmexeHHs BCTAHOBNEHI HA
pisHi pynn OTP, a Takox obMeXeHHs KonerianbHMx
opraHis Komnati.

lepapxis nimitis:
lNpyaeHLinHi BMMOrK
Hopmarue niksigHOCTI aKTuBiB
J1iMiTH iHBECTYBQHHS BAACHMX KOLUTIB
JlimiTnt iHBecTuuiiHOT cTpaTerii
AbcontoTHi nimiti
HonatkoBi BHYTPILLHI NiMiTH

Mmoo ®»
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4.8 Key principles of risks management

4.8.1 Key principles of credit risk management

The basic principles of country, sovereign and
counterparty risk management include:

= Risk should be managed along the same
principles and within a single, group wide framework
(ratings, method and process of limit approval,
monitoring and reporting);

= Credit risk assessment is conducted by using
analysis of a counterparty’s financial indicators based
on audited annual financial statements; determination
of the internal rating of a counterparty of OTP Rating
according to the methodology of OTP Group by using
the CAS file; calculation of the level of leverage;
monitoring of the rating of counterparties and securities
according to the National Scale, established by the
rating agencies. CAS file is the credit analytical
system in the form of an MS Excel calculation file of
borrowers' risk ratings, which is provided to OTP Bank
Ukraine JSC and is updated in accordance with
Agreement on Information Exchange No. 01/2019
dated April 01, 2019;

*  The assessment of concentration risk is conducted
by analyzing the concentration of the Company’s
portfolio by type of securities issuer or counterparty; by
currencies; by OTP rating; by type of economic
activity;

. The concentrations are monitor and report at
least once a quarter.

The detailed rules are in the following documents:

- Risk Management Policy of LLC “AMC “OTP
Capital” RM 01 (approved by Supervisory
Boards)

- Risk Management Policy of Funds Under
Management LLC “AMC “OTP Capital” RM 04
(approved by Supervisory Board)

- Investments Bylaw of Funds under management of
LLC "AMC "OTP Capital" (approved by
Supervisory Boards)

- Rules on the own funds investment of LLC “AMC
“OTP Capital” GR 27 (approved by Supervisory
Boards)

- Group level Regulation on Counterparty Rating
(approved by International banking group OTP in
Ukraine)

Limits and risk assumption rules are in the following

documents:

- Risk Appetite Statement (approved by Supervisory
Board)

4.8. Knio4oBi NpUHLMIM YNPABAIHHA PU3UKAMM

4.8.1 Kniouosi npuHUMNM ynpaBAiHHS
PH3UKOM

KPEOUTHUM

OCHOBHI MPUHLMNKM YNPOBAIHHS PU3MKAMM  KPQiHM,
CYBEPEHHUMM PU3MKAM TA PU3MKOAMM KOHTPAreHTIB
BKIOYQIOTH!

"  Pusuk Mae ynpaBnsTMCA 30 OAHOKOBMMM
NPUHLMNAMM TA B MEXAX €AMHOI rPYNOBOI CUCTEMM
(perTvHMM, MeToaMKa | NpoLEC 3aTBEPAXEHHS NIMITIB,
MOHITOPMHT TQ 3BITHICTb);

OuiHKO KpeauTHOTrO PU3MKY 3AINCHIOETHCS LUNAXOM
aHONi3y IHOHCOBMX MOKA3HMKIB KOHTPAreHTd Ha
OCHOBI QygjitoBaHOi piYHOI  iHAHCOBOI  3BITHOCTI;
BU3HQYEHHS BHYTPILLHLOTO PEUTUHIY KOHTPAreHTa 3a
metoponorieto [pynn OTP i3 BukopuctanHsm CAS
daitny; po3paxyHok pisHs $iHAHCOBOrO NeBepuaxy;
MOHITOPUHIY PEATUHTIB KOHTPATreHTIB i LiHHMX nanepis
3a HALIOHAMbHOIO
perturrosumn arentcteamu. CAS file — kpeautro
OHOMITUYHO  CUCTEMd Y BMMISLI  PO3PAXYHKOBOrO
daitny MS Excel peittuHrie pusuky nosuuanbHukis,
akuin Hapaetbes Komnawii AT OTI Bawk Ykpaita Ta
oHosnoeTbes BignosigHo Jorosopy N2 01,/2019 npo
0bmiH iHpopmauieto Big 01.04.2019;

. Ouinka PU3MKY KOHLEHTpaLii NnpoBOAMTbLCS
WNSIXOM aHANi3y KoHueHTpauii noptdento Komnarii
30 TUMNOM EMITEHTA LiHHKUX nanepis ab6o KOHTPAreHTa;
3a Banotamu; 3a OTP  peiftuHrom  3a
€KOHOMIYHOT HiiNbHOCTI;

= MoHiTopuHr 1o 3BiT OWOAO KOHLEHTPALM
BiAOYBAETLCS LWOHAMMEHLLE PA3 HO KBAPTAS.

wKanoto BU3HAYEHUNX

TUNOM

[eTanbHi NpaBMNa MICTATLCS Y TAKMX AOKYMEHTAX:

= [Monitvka ynpasninns pusukammn TOB "KYA "OTT1
Kanitan" RM O1 (sateepaxeHa Harnagosoto
Pagoto)

- [llonitvka ynpaeniHHs pusukamu  ¢oHais  nig
ynpaeninism TOB "KYA "OTIM Kanitan" RM 04

(3atBepaxera Harnsgosoto Pagoro)

- [lonoxeHHs npo nopsaokK 30iMCHEeHHS
iHBeCTULiMHOT  pisnbHOCTi  Ans  ¢oHAB  nig
ynpasniHiasm  TOB  "KYA  "OTM  Kaniran"

(3atBepaxere Harnsposoto Pagoio)

- [lpasuna iHBectyBaHHs BnacHux kowrtis TOB KYA
«OTl Kanitan» GR 27

- [pynoBe NONOXEHHs MPO PEUTMHI KOHTPAreHTa
(3aTBepaxere MixnapogHolo  6ankiscbkoo
rpynoto OTP B Ykpaii)

JTimiTn TG npasuna MPUAHSTTS

BCTOHOBIIIOIOTLCS B HACTYMHUX JOKYMEHTOX:

= [Jleknapauis cxunbHOCTI A0 PU3KKIB (30TBepp,>KeHo
Harnsposoio Pagoto)

pusukis
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- Procedure of establishment, amendment and
approval of internal limits FO 02 (approved by
Supervisory Board)

- Annual revision of counterparty limits (approved by
International group OTP Ukraine)

- Investment Strategies of Funds and The Own Funds
(approved by Supervisory Board)

4.8.2 Key principles of market risk management

The basic principles of market risk management
include:

*  Market risks are measured by calculating
volatility of the VOL/TEV portfolio; uncovered
currency position; modified duration; VaR; Risk Group;
Funds’ correlation matrix; intra portfolio correlation of
the Funds;

*  Quarterly reporting to the Chief Executive
Officer, SB and other reporting users in the form and
in the terms specified in Risk Management Policy.

*  Daily monitor of volatility limits VOL/TEV and
providing the escalation procedure in case of its
breakdown;

*  Providing stress testing of Fund’s liquidity risk
quarterly.

The detailed rules are in the following documents:

- Risk Management Policy of LLC “AMC “OTP
Capital” RM 01 (approved by Supervisory Board)

- Risk Management Policy of Funds Under
Management LLC “AMC “OTP Capital” RM 04
(approved by Supervisory Board)

Limits and risk assumption rules are in the following

documents:

- Risk Appetite Statement (approved by Supervisory
Board)

- Investment Strategies of Fund and The Own Funds
(approved by Supervisory Board)

4.8.3 Key principles of liquidity risk management

The basic principles of liquidity risk management:

= The Company performs and manage the
prudential liquidity ratio which required by the
regulator;

= The Company assesses liquidity risk of the
portfolio by calculating the income loss, as a result of
the sale of assets at a discount or the early termination

- [lpouenypa BCTOHOBNEHHS, BHECEHHs 3MiH Ta
3aTBepaxeHHs  BHyTpiwHix  nimitis PO 02
(3aTBepaxera Harnsposoto Pagoio)

= LUWopiyHmi  nepernsg  nimitie
(3aTBepaxennin  MixHapogHoo
rpynoto OTP B Ykpaii)

= |nBecTUuiHi cTparTerii doHAIB TO BAACHMX KOLITIB
(3atepaxeni Harnagosoro Pagoio)

KOHTPAreHTiB
BaHKIBCbKOIO

4.8.2 KniouoBi npuHUMNM ynpaeniHHs
PH3UKOM

PMHKOBMM

OCHOBHI MPUHUMMK YNPABIIHHSA PUHKOBUM PHU3MKOM
BKIIOYQIOTB!

= BumiptoBaHHs PMHKOBMX  PU3MKIB  Yepes
pospaxyHok BonatunsHocti noptdens VOL/TEV;
BiAKPUTOT BAMIOTHOT Mo3uLii; MmoandikoBaHoi gopaii;
VaR; rpynu pusuky; kopensiuiiHoi matpuui ¢doHAiB;
BHYTPiLLHbOMOPTdENnbHA Kopensuis GoHAIB;

= |lloksapTansHa 3BITHICTb [eHepanbHOMY
AavpekTopy, Harnsposin Pagi Ta iHwWm KopucTyBauam
3BITHOCTI  3rifHO 3 Qopmolo  Ta  TEPMIHAMM
3a3HayeHumM B [loniTmui ynpasniHHS pu3nkamu;

= |llogeHHUH  MOHITOPUHT  BOAATWUMABLHOCTI  TA
npoueaypa eckanauii y pasi nepesuLLEHHS NIMITIB;

= [lpoBefeHHs CTpec TECTYBAHHS PU3MKY NiKBIGHOCTI
dOHAIB WOKBAPTASBHO.

[eTtanbHi NpaBMna MiCTATLCS Y TAKMX BOKYMEHTOX:

- [Monitnka ynpasninus pusmukamn TOB "KYA "OTI
Kanitan" RM 01 (sateeppxeHa Harnagosoto
Papoio)

- [lonituka ynpasniHHs puaukamu doHais g
ynpasniHism TOB "KYA "OTIM Kanitan" RM 04
(satBepmxena Harnsposoto Pagoro)

JTiMiT Ta npaBmna NPUAHATTS pU3KKiB

BCTOHOBIIOKOTBCS B HACTYMHMX BOKYMEHTAX:

= [Jleknapauis cxunbHOCTI O pU3MKiB (30Tsep,u,>|<eHo
Harnsposoio Pagoto)

= |HBecTMUiNHI cTparTerii $OHAIB Ta BAACHMX KOLUTIB
(satBepmxeri Harnsgosoto Pagoro)

4.8.3 Krnioyosi npuHUMNM ynpaeniHHs
niksigHOCTI

PU3UKOM

OcHoBHI NMPUHLMNKM YNPOBAIHHS PU3MKOM NiKBIGHOCTI
BKIIOYQIOTH!

= KomnaHisi 3abesnevye KOHTPOMb i YMNPABAiHHS
npyaeHUiMHMM  koedilieHTom wo
BMMAraEThCs PErynsTOpOMm;

= KomnaHis ouiHioe PU3MK NiKBIGHOCTI nopTdens
WASXOM PO3PAXYHKY BTPAT [OXOJy B pPe3ynbTaTi
NPOAGXY QAKTMBIE 3 OMCKOHTOM 06O [OCTPOKOBOTrO

NiKBiAHOCTI,
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of deposit contracts for unexpected financing of the
fulfillment of obligations in conditions of insufficient
liquid assets for this purpose;

= To analyze the level of liquidity of the Fund's
Portfolio assets, the Company uses liquidity asset ratio;
asset share by financial instrument, issuer,
counterparty, and other grouping in the total assets of
the Fund; share of investor / group of investors (TOP
1 — TOP 5 for funds under management) in the total
assets of the Fund;

*  Quarterly reporting to the Chief Executive
Officer, SB and other reporting users in the form and
in the terms specified in Risk Management Policy;

»  Providing stress testing of liquidity risk quarterly;

»  The Company introduces early warning signals of
increased liquidity risk;

= Daily monitor of liquid level and providing the
escalation procedure in case of limits breakdown.

The detailed rules are in the following documents:

- Risk Management Policy of LLC “AMC “OTP
Capital” RM 01 (approved by Supervisory Board)

- Risk Management Policy of Funds Under
Management LLC “AMC “OTP Capital” RM 04
(approved by Supervisory Board)

Limits and risk assumption rules are in the following

documents:

- Risk Appetite Statement (approved by Supervisory
Board)

- Procedure of establishment, amendment and
approval of internal limits FO 02 (approved by
Supervisory Board)

- Investment Strategies of Funds (approved by
Supervisory Board)

4.8.4 Key principles of operational risk management

The basic principles of operational risk management:

. Operational risk management is conducted in
accordance with the Operational Risk Management
Policy of OTP BANK JSC and Foreign Banking Group,
Internal control policy of OTP BANK JSC and Foreign
Banking Group, Business continuity management
policy of LLC “AMC “OTP Capital” RM 02.

PO3ipBAHHS LEMO3UTHUX AOroBOpIB ans
HecnogiBaHoro biHOHCYBAHHS BUKOHOHHS
30608B'93aHb 30 YMOB He[OCTATHbOI JiKBIgHOCTI
QKTMBIB;

= [lng aHanisy pisHs nikeigHOCTI akTuBie noptdens
doHgy  KomnaHis  BukopucTtoBye  KoedilieHT

NiKBIZHOCTI OKTMBIB; YACTKY OKTMBIB 30 PiHAOHCOBUMM
IHCTDYMEHTAMM, EMITEHTAMM, KOHTPATeHTaMM Ta
HLMMM KATEropisiMM y 3aranbHii CTPYKTYpi OKTUBIB
doHay; yactky iHeectopis/rpyn insectopi (TOM 1 -
TOM 5 pns doHais nig ynpaeniHHAM) y 3aranbHi
CTPYKTYpi aKTUBiB POHAY.

= |lloksapTansHa 3BITHICTb [eHepanbHOMY
avpekTopy, Harnagosii Pagi Ta iHwmm kopuctyBauam
3BiTHOCTI  3rigHo0 3 ¢Qopmolo  Ta  TEPMIHOMM
3a3Ha4YeHMMM B [oniTnui ynpasniHHS pU3MKamu;

= [lpoBefeHHs CTpec TECTYBAHHS PU3MKY NiKBIGHOCTI
LOKBAPTAMBLHO;
=  KomnaHis  BNpoBaAXye POHHBOTO
ronepeaxXeHHs LOAO 3POCTAHHS PU3MKY NiKBIGHOCTI;
® LlloneHHW MOHITOPMHT PpiBHS MiKBiAHOCTI Ta
npoueaypa eckanauii y pasi NOpPyLIEHHs NIMITIB.

curHanm

HeTanbHi NnpaBuna MicTATbLCS Y TAKMX AOKYMEHTAX:

= [Monitvka ynpaeninus pusmkamu TOB "KYA "OTI
Kanitan" RM O1 (sateepaxena Harnsgosoto
Papoto)

- [lonituka ynpasniHHs puankamu doHais  nig
ynpaeninism TOB "KYA "OTI Kanitan" RM 04
(3atBepaxera Harnsgosoto Pagoro)

JliMiTn  Ta  npaBuna  NpUAHATTS  PU3MKIB
BCTOHOBJIIOIOTLCS B HACTYMHMX JOKYMEHTOX:

- [eknapauis cxmnbHOCTI O pU3mKiB (3aTBepaxeHa
Harnsposoio Pagoto)

- [lpouenypa BCTOHOBNEHHS, BHECEHH 3MiH Ta

3atBepaxXeHHs  BHyTpiwHix  nimitis PO 02
(satBepmxena Harnsposoto Pagoro)
- luBectuuiini  cTpaterii  poHpie  (3aTBepaxeni

Harnsposoio Pagoto)

4.8.4. KniouoBi Nnp1HUMNM ynpaBniHHA OnepauiifHum
PH3MKOM

OcHoBHI  NPUHUMNKM  YNPABAIHHA  OMNepPALifiH1M
PU3UKOM:
= YnpaeniHHs onepauifH1Mm PU3NKOM

3fiMCcHIOETbCS BignoeigHO Ao [loniTMkM ynpaeniHHs
onepauiitummn  pusnkamn AT «OTIM  Bank» Ta
iHo3emHoi 6aHkiBcbKkoi rpynu, [Monituku BHYTpilWHLOTO
koutponio AT «OTIM Bawk» ta Mnany 3abesneyenns
6esnepepsrocti  gianbHocti  TOB  «KYA  «OTI
Kanitan» RM 02.
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. Loss data collection is the instrument for
collecting data on operational risk events and the
effects caused by them that have occurred in/affect
the Company’s processes.

" The Company operational risk management
activities are based on the use of the following
instruments: Collection of loss data; Internal control;
Ensuring business continuity.

The detailed rules are in the following documents:
- Risk Management Policy of LLC “AMC “OTP
Capital” RM 01 (approved by Supervisory Board)

- Operational Risk Management Policy of OTP
BANK JSC and Foreign Banking Group (approved
by International banking group OTP in Ukraine)

Limits and risk assumption rules are in the following

documents:

- Risk Appetite Statement (approved by Supervisory
Board)

- Business continuity management policy of LLC
“AMC “OTP Capital” RM 02 (approved by Board

of Directors)

4.8.5 Key principles of complains risk management

Key principles of Complains RISK Management
Describing in Complains risks strategy of LLC “AMC
“OTP Capital”.

4.9 Strategic priorities of risk management for 2025 —
2027 years

4.9.1 Company governance and controls systems

OPERATIONAL RISK MANAGEMENT

e Control of compliance with internal control
requirements during their supporting

e Operational risk management in terms of

operational risk incidents

CAPITAL and LIQUIDITY MANAGEMENT
e automation of aanalysis process
monitoring of prudential ratios

automation of

PROCES and AUTOMATION

= 36ip BAHMX NPO BTPATH BUKOPUCTOBYETHCS A1
dikcauii nogji onepauifHOro pManKy Ta ix BNAMBY HA
npouecy Komnanii.

. HisnbHicts Komnanii 3 YNPABAiHHS
onepauiiMHUM  PU3MKOM  Ba3yeTbcs  HA  TAKMX
HCTPYMeHTa sik 36ip AQHWMX MPO BTPATH, BHYTPILLHIMA
KOHTpOnb, 3abe3nedeHHs Ge3nepepBHOCTI AisNbHOCTI.

HeTanbHi NpABMNA MICTATLCS Y TAKMX AOKYMEHTAX:

= [Monituka ynpaeninus pusmkamu TOB "KYA "OTI
Kanitan" RM O1 (sateepmxeHa Harnagosoio
Papoto)

= [lonitkm ynpaeniHHsg onepauinHummn puamkamm AT
«OTlN baHk» Ta |Ho3emHoi 6aHKiBCbKOI rpynu
(satBepmxeHa  MixHapogHolo  6aHKIBCHKOK0
rpynoto OTI B YkpaiHi).
Jlimitn  Ta  npaBuna  NPUAHSTTS  pU3MKiB
BCTAHOBJIOIOTLCS B HOCTYMHWX JOKYMEHTAX:

- [eknapauis cxmnbHOCTI O pU3uKiB (3aTBepaxeHa
Harnsposoio Pagoto)

- [lnon 306e3neyeHHs BesnepepBHOCTI HiANbHOCT
TOB «KYA «OTIM Kanitan» RM 02 (3ateepaxero
saciganHam Oupexuii)

4.8.5 KniouoBi npuHUMNKM ynpaBniHHs
PU3UKOM

KOMMJIQEHC

KntoyoBsi npuHLMNKM yNpaBRiHHS KOMMAGEHC PU3MKOM
onncari 8 Komnnaernc pusmnk crparerii TOB «KYA»
OTIM Kanitan».

4.9 CrpareriyHi npiopUTETM YNpaBAiHHS PUSUKAMM HA
2025 - 2027 poku

4.9.1 Cucremun ynpasniHHs Ta koHTposnio Komnanit

YMNPABNIHHS ONEPALIMHMMM PUBUKAMM

o KoHTponb [OTPUMAHHS — BUMOT
KOHTPOSIO npu po3pobui
HOPMATUBHMX AOKYMEHTIB

BHYTPILIHbOIO
BHYTPILLHIX

e  YnpoBniHHA ONEpPAUiiHUM PU3MKOM B YACTMHI
iHUMIEHTIB ONepaLiMHOro pU3nky

YMPABJTIHHA KATITANTOM TA NIKBIOHICTIO

e ApTomatusauis
aBTOMATM3ALIf
HOPMATHBIB

QHANITUYHMX
MOHITOPUHTY

npouecis
NPyAEHLIMHMX

YMPABNIHHA MPOLUECAMU TA ABTOMATM3ALIIA

Page 150f16



@ otp

Risk Management Strategy of LLC “AMC “OTP Capital” RM 05 / Crparteris ynpaenints pusukammn TOB "KYA "OTM Kanitan" RM 05

e Legislative limit control system improvement

e Automation of document flow of the escalation of
limits violation in the

e Model development development and
automation of a new VaR model, analysis of
concentrations of portfolios

e Internal regulatory improvement  development of
the methodology of annual stress testing of
Company

AMC PEOPLE DEVELOPMENT

e Development of annual training plans and
methodological materials on risk management
risk

e Conducting  personnel

management

training  on

4.9.2 Assets management development priorities

THE OWN FUNDS RISK MANAGEMENT

Fund Portfolios' Management

NPF and MIF RISK MANAGEMENT

e Fund Portfolios' Management

e Models’ improvement automation Funds® Flow
calculations

e Porffolios' analyses automation  automation of

concentration analysis

e Internal regulatory improvement changes to the
procedure for setting absolute limits per issuing
company and the procedure for controlling limits,
development of market risk assessment methods,
quarterly stress testing

VENTURE FUNDS PROCESS MANAGEMENT

e Database developing creating databases of the
funds’ credit portfolio

e Credit portfolios' analyses automation
automation of credit portfolio  reporting,
monitoring of limits and calculation of provisions

¢ Inside regulation improvement

e  BOOCKOHONEHHS CUCTEMM KOHTPOSTIO BUKOHOHHS
30KOHOAABYMX NIMITIB;
e  AsTOMaTtuaauis eckanauji

MOpPYLUEHHS NiMITIB

AOKYMEHTOOBiIry

po3pobka Ta
VaR, aHanis

e BpockoHaneHHs  Mopenei
OBTOMATM3ALS  HOBOI  mopeni
KOHUeHTpauii noptdenis

e BpockoHaneHHs cMcTeMu BHYTPILLUHLOTO
PEerynioBaHHs  pPO3pO6KA METOAMKM LLOPIYHOTO
cTpec TectyBaHHs Komnarii

PO3BUTOK MEPCOHAITY

® po3pobKa  PiYHMX  MAGHIB  HOBYGHHS  TA
METOAMYHMX  MATepianis  WOAO  YNPABIiHHS
PU3MKAMM;

® MpoOBefeHHs  HOBYGHHA  MEPCOHANY  LWOAO
YNPOBIHHA PU3MKAMM

4.9.2 TpioputeTM BROCKOHQNEHHS YNPABAiIHHS

AKTUBAMMU

YMPABJTIHHA PUSMKAMM MOPTOENA

BJTACHOIO KAMITAITY

EdektnBHe ynpasniHHsa noptdenem

YMPABJIIHHA PUSMKAMKM HMND TA ICI

e EdextnsHe ynpasniHHa noptdenem

e YpockoHaneHHs mogpenen VaR Ta

MakcumanbHux icTopuuHmMx BigTOKIB

e AsToMaTu3auis NopThenbHOro aHanisy —axanisy
KOHLLEHTPAL,# Ta aHANi3y GiHOHCOBKX NOKA3HMKIB
6atkis Ykpainu

e BpockoHanenHs cUCTEMM BHYTPILUHLOTO
perynioBaHHs BHECEHHS 3MiH B npoueaypy
BCTAHOB/IEHHS! ABCONMNOTHMX NIMITIB HO KOMNAHIO
eMITEeHTa Ta npoueaypy KOHTPOMS  NiMiTis,
PO3pO6KA MeToAMK OLiHKM PUHKOBMX PU3MKiB TA
KBAPTANIbHOFO CTPEC TECTYBAHHS

YMPABJTIHHA MPOLUECAMM BEHYYPHUX POHLIB

e Pospobka 6a3 aaHMx  CTBOpeHHs 6a3u AAHMX
KpeauTHoro noptdens doHais

e AsTOoMaTusauin aHanidy KpeauTHoro noptdens
OBTOMOTU3ALLS  3BITYBAHHS LWOAO KPeaUTHOro
noptdens, MOHITOPUHIY NIMITIB T PO3PAXYHKY
pe3epsis

e BrockoHONEHHS BHYTPILHLOrO PEryntoBAHHS

Page 160f16



